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PARTNERSHIP PROTOCOL
Between

Alberta Environment
and


Background

· Alberta Environment is committed to achieving sustainable resource and environmental management for the benefit of Albertans now and in the future; 

· An important outcome of Alberta’s Water for Life strategy is to maintain Watershed Planning and Advisory Councils as leaders in watershed assessment and planning.

· Cumulative effects management will be used at the regional level to manage the impacts of development on land, water and air;
· Shared responsibility and voluntary stewardship are central to the Ministry’s strategic approach to achieving environmental outcomes;
· By working with the (WPAC’s name), the Ministry can facilitate increased knowledge and resources, and create an increased level of awareness, understanding and responsibility for achieving shared environmental outcomes; and
· It is important to clarify the roles of the Ministry and the (WPAC’s name) when working together.
Therefore, Alberta Environment and the (WPAC’s name) agree as follows:

1. Definitions 

“Ministry” means Alberta Environment

“(WPAC’s acronym)” means the (WPAC’s name)
“participants” means both Alberta Environment and the (WPAC’s name)
2. Purpose of the Partnership Protocol
The purpose of this Partnership Protocol is to clarify:
a. the shared outcomes and goals of the participants;
b. the mandates, roles and responsibilities of the participants; and 
c. the working relationships and accountabilities that are intended to facilitate the implementation of this Partnership Protocol. 

3. The Shared Outcomes and Goals of the Participants
The value of partnerships is clearly articulated in Water for Life and Alberta Environment is firmly committed to enabling effective partnerships as this policy is implemented. The participants support the Water for Life Strategy and will work collaboratively to achieve the goals and key directions of the strategy within the XX watershed.  These include:
Goals

· Albertans are assured their drinking water is safe.

· Albertans are assured that Alberta’s aquatic ecosystems are maintained and protected.

· Albertans will be assured that water is managed effectively to support sustainable economic development.

Key Directions

· Albertans will have access to the knowledge needed to achieve safe drinking water, healthy aquatic ecosystems, and reliable, quality water supplies for a sustainable economy.

· Water for Life partners are empowered, informed and fully engaged in watershed stewardship.

· All sectors understand how their behaviours impact water quality, quantity and the health of aquatic ecosystems, and they adopt a “water conservation ethic” and take action.
4.  Ministry’s Mandate, Role and Responsibilities 
4.1 Mandate and Role of the Ministry
Alberta Environment retains authority and accountability for water management and leading the implementation of Water for Life.  
4.2 Support from the Ministry 
The Ministry will provide such financial and in-kind support to the (WPAC’s name) as the Ministry considers appropriate.  In-kind support includes technical expertise, information and other non-financial support.  Financial and in-kind support will be based on the (WPAC’s acronym)’s need and the Ministry’s priorities and available resources.  The Ministry’s support will be reviewed each year.
4.3 Appointment of a Representative of the Ministry
The Ministry will appoint a representative to work with the (WPAC’s name) within the terms of this Partnership Protocol.  This representative remains an employee of the Ministry and is subject to change without notice.  However, every effort will be made to make membership changes as smooth as possible.
4.4 Role of the Ministry’s Representative 
The Ministry’s representative: 
a. will serve as the primary Ministry contact for the (WPAC’s acronym), unless otherwise stipulated; 

b. will provide the Ministry’s perspective to the (WPAC’s acronym); 
c. will provide Ministry information and advice to support the work of the (WPAC’s acronym); 
d. will not provide advice or direction on specific regulatory matters; but may provide information on policies regarding regulatory processes including how regulatory decisions in general are made, and how such decisions may impact the work of the (WPAC’s acronym);
e. may serve on the Board of Directors of the (WPAC’s acronym); and
f. does not have authority to bind the Government of Alberta nor the Ministry.
5.   The (WPAC’s name)’s Mandate, Roles and Responsibilities 
5.1 Mandate and Roles of the (WPAC’s name) 
Under the Water for Life Strategy, the (WPAC’s name) will serve as the designated Watershed Planning & Advisory Council for the XX watershed.

Among the many possible projects and activities that will contribute to the Water for Life strategy, the (WPAC’s acronym) will lead an ongoing, collaborative process to assess the state of the watershed and to undertake watershed management planning.  Watershed management plans can provide important input to regional planning under the Land-use Framework.
The (WPAC’s acronym) shall provide advice to the Ministry about watershed management and with respect to related issues requested by the Ministry.

5.2  Business Planning 

The (WPAC’s name) agrees to develop a rolling, three-year Strategic Plan that will broadly outline what work (WPAC’s acronym) is planning to do over the next three years and to which phase(s) of Watershed Planning & Advisory Council work it relates (e.g. foundation building, ‘State of the Watershed’ reporting, outcome setting, watershed management planning, implementation and evaluation).  The plan will also identify where activities align with the three goals and three key directions of Water for Life.

The (WPAC’s name) will also prepare an annual Operating Plan that will include specific projects or programs to be carried out by the (WPAC’s acronym).  The Operating Plan will include performance measures and deliverables against which projects and programs may be evaluated.
5.3  Financial 
The Ministry will work with the Watershed Planning & Advisory Councils to establish a sustainable funding mechanism through direct funding and/or some other funding arrangement.  

Financial support includes funding for core operations, which may include such things as hiring an Executive Director and/or administrative assistant, maintenance of an office, holding regular Board and Executive Committee meetings and the annual general meeting. Certain communications with stakeholders and communities within the watershed is also a core function.  Financial and in-kind support may also be provided for specific projects identified in the annual operating plan of the (WPAC’s acronym). 

All Ministry financial support will be confirmed through the appropriate grant or contract agreement. The Ministry’s current policy is to provide funding for core operations through a grant and project funding through contracts. An exception to the latter is when the Ministry funds less than 50 percent of the project budget. Then, the funding is provided as a grant. As with any program supported by public funding, the (WPAC’s acronym) is subject to the Ministry’s normal accountability standards for grants and contracts.

Given the importance of sustainable funding for the ongoing work of this partnership, the (WPAC’s name) is encouraged to: 

a. seek funding from sources other than the Ministry;
b. encourage and track the donation of in-kind contributions; and
c. develop a procurement policy based on best business management practices that is open, fair and transparent.
5.4  Societies Act
The (WPAC’s name) agrees to maintain its standing and comply with the provisions of the Societies Act (S-14 RSA 2000).
5.5  Insurance 

The (WPAC’s name) will insure its operations under a contract of General Liability Insurance, at its own expense and without limiting its liabilities herein, in accordance with the Alberta Insurance Act, in an amount not less than $2,000,000 inclusive per occurrence, insuring against bodily injury, personal injury and property damage including loss of use thereof.  Such insurance shall include employees and volunteers as additional insureds.  
The (WPAC’s name) acknowledges that these are the minimum requirements that have been established by the Ministry.  No representation or warranty of any kind is made by the Ministry as to the completeness or suitability of this insurance and the (WPAC’s acronym) shall determine and satisfy itself that it has appropriate and sufficient coverage to satisfy its own risk and insurance requirements, and to cover its obligations under this Agreement.
5.6 Conflict of Interest Policy
The (WPAC’s name) shall implement a conflict of interest policy that will apply to the (WPAC’s acronym)’s employees and members of the board of directors.
5.7 Personal Information
The (WPAC’s name) will abide by the terms of the Freedom of Information and Protection of Privacy Act (F-25, R.S.A. 2000) and the Personal Information Protection Act (6.5, 2003) wherever applicable. 
5.8 Decision-making 

The (WPAC’s name) will use a consensus decision-making process for substantive matters related to their mandate. A process to address non-consensus will also be established.

6. Working Relationships and Accountability

6.1 General Conduct

The participants agree to conduct business with each other in a professional and timely manner.
6.2 Information sharing 
Where the Ministry agrees to fund work that leads to the generation of intellectual property, such as reports, websites or other information products, the Ministry fully intends to acknowledge the (WPAC’s name)’s leadership in producing these products and to share access to such work with the (WPAC’s acronym). The Ministry’s approach to intellectual property includes the following: 

a. If the (WPAC’s acronym) enters into a contract with the Ministry, then the resulting work products are owned by the Ministry; 

b. If the (WPAC’s acronym) receives a grant from the Ministry for a specific project, then the resulting work products are jointly owned; 

c. The (WPAC’s acronym) is entitled to circulate work products to relevant parties during the course of their work, provided they act reasonably, supporting our joint mandates and considering the interests of both participants; and
d. Sharing of data provided by the Gov't of Alberta will be governed by existing data-sharing agreements or special agreements that may be established.
6.3 Reporting to the Ministry
The (WPAC’s name) will:
a. provide the current rolling, three-year strategic plan and annual operating plan to the Ministry; 
b. be financially accountable to the Ministry for any funds the Ministry provides. The Ministry will conduct an evaluation of the projects and plans for which the Ministry provides any funding or support; 

c. demonstrate that funding from other sources was sought and report on the success of this effort to the Ministry; and
d. maintain appropriate records and documentation of activities covered under this Partnership Protocol in the interests of public transparency.  Such documentation should include, but is not limited to financial statements as required under the Societies’ Act, records of in-kind support, annual reports, minutes of board and committee meetings.  These records will be provided to the Ministry at the Ministry’s request.
7.  General
7.1  Limitations 
This Partnership Protocol is not intended to be legally binding nor to create a legal partnership, impose legal obligations on either participant and will have no legal effect.
7.2  Review 

This Partnership Protocol is an ongoing agreement subject to periodic review by the participants.

7.3  Amendments

This Partnership Protocol may be amended by written agreement of both participants. 

7.4  Termination of this Protocol 

This Partnership Protocol may be terminated by either participant for any reason whatsoever with thirty (30) days written notice to the remaining participant.

7.5  Notices

Notices pertaining to the Partnership Protocol will be provided in writing to: 

(Insert the appropriate Regional Director) 

Alberta Dept. of Environment 

And

 (the WPAC's contact) 
This Partnership Protocol takes effect this ___ day of __________________, 2010. 

AENV Regional Director


Chair of the (WPAC’s name)’s
[or designated representative]
Board of Directors [or designated representative] 
Per: 






Per: 

__________________________


__________________________

Appendices 
1. Documentation of the designation of the (WPAC’s name) as the WPAC
2. Map of the WPAC planning area.
WPAC’s name
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