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TERMS OF REFERENCE
Project:  

North Saskatchewan Watershed Alliance (NSWA):  Preparation of the Integrated Watershed Management Plan report
Background:

The NSWA currently is preparing an Integrated Watershed Management Plan (IWMP) for the North Saskatchewan River (NSR) Basin. The Terms of Reference for the IWMP were approved by Alberta Environment in 2005 and outline the planning process. 
An IWMP Steering Committee (IWMP-SC) was tasked by the NSWA Board of Directors to oversee the completion of the plan, and NSWA staff members are supporting the overall planning process. The SC completed a draft Table of Contents (TOC) for the IWMP document in 2008.  The TOC was reviewed by the Board of Directors and can be used as a general guide for the IWMP document.  The SC has also completed a preliminary Table of Recommendations.
As part of the planning process, several gaps in knowledge were identified and focused studies were undertaken to address these gaps. It is intended that relevant information from these studies and assessments will be summarized and included in the IWMP plan.  In 2005 the NSWA published a State of the watershed Report which contained 17 recommendations; these recommendations should be considered in the preparation of the IWMP report. 
A key component of the IWMP was to propose various planning indicators and targets that will be used to manage decision-making for land and water resources in the basin, and to assess the state of the resource in the future. The NSWA has proposed site-specific Water Quality Objectives for the mainstem of the NSR which will be incorporated in the IWMP. In addition, the IWMP-SC is drafting indicators and objectives for landscape and water quantity metrics, which will also be incorporated into the plan. 
The NSWA now requires a writer to draft a concise and strategic Integrated Watershed Management Plan report in Phase I of this project.  The report will reflect the technical and policy nature of the underlying recommendations, but must be written as an effective cross–sector communication tool.  The draft report will then be updated through 2010-11 in Phase 2 of this work, using feedback from a comprehensive, multi-sector consultation and engagement process.  
Key project objectives and deliverables are outlined below. 
Project Objectives:

NSWA requires external resources and expertise:

1) To write a concise Integrated Watershed Management Plan report that aligns with a previously drafted Table of Contents and the IWMP TOR (AMEC Earth and Environmental in May, 2005) by July 30, 2010.
2) To work in close collaboration with IWMP-SC members and NSWA staff, utilizing NSWA reports and assessments that have been undertaken as part of the IWMP planning process (see list below).

Tasks and Deliverables
1. Write the draft Integrated Watershed Management Plan report.
2. Cooperate with IWMP-SC and NSWA staff to outline timelines and deliverables for the writing process at a startup meeting. 
3. Meet with NSWA staff, SC members, and technical experts as required to complete sections of the plan. 

4. Follow the  timeline as outlined below: 
	Date (2010)
	Deliverable

	April 14th
	Start-up meeting

	June 30th 
	First draft of IWMP

	July  15th 
	Receive comments from NSWA

	July 31st
	Final draft IWMP document


5. Ongoing reporting of progress and costs

References:  (available at www.nswa.ab.ca) 

· North Saskatchewan Watershed Alliance “Integrated Watershed Management Plan Terms of Reference” (2005) 

· NSWA Annual Reports 
· NSWA “Proposed Site-Specific Objectives for the Mainstem of the North Saskatchewan River” (2010)
· NSWA “North Saskatchewan River Basin Overview of Groundwater Conditions, Issues, and Challenges” (2009)

· NSWA “Hydrodynamic and Water Quality Model of the North Saskatchewan River” (2009)
· NSWA “Cumulative Effects Assessment of the North Saskatchewan River Watershed using ALCES” (2009)
· NSWA “Climate Change Effects on Water Yield in the North Saskatchewan River Basin” (2008) 

· NSWA “Water Supply Assessment for the North Saskatchewan River Basin” (2008) 

· NSWA “Instream Needs Scoping Study” (2007) 

· NSWA “Current and Future Water Use in the North Saskatchewan River Basin” (2007) 

· NSWA “Municipal Resource Guide” (2006) 

· NSWA “State of the North Saskatchewan Watershed” (2005) 

· NSWA “Heritage Rivers Background Study on the North Saskatchewan Watershed” (2005) 

· NSWA “North Saskatchewan River Guide” (2002) 

· NSWA “Watershed Toolkit” (2002)
· In preparation: Economic Analysis of Watershed Components, Scenarios and IWMP Strategies (2010)

· In preparation:  Water quality modeling of the NSR basin and assessment of future development scenarios (2010)

· In preparation: Developing Collaborative Planning Partnerships (2010)

· NSWA IWMP Table of Contents document (Draft, March 2008)
· Alberta Water Council “Strengthening Partnerships: A Shared Governance Framework for Water for Life Collaborative Partnerships” and “Recommendations for a Watershed Management Planning Framework for Alberta”
· Alberta Environment “Framework for Water Management Planning”

· Alberta Environment “Enabling Partnerships: A Framework in Support of Water for Life: Alberta’s Strategy for Sustainability”

· Water for Life: Alberta’s Strategy for Sustainability (2003)

· Water for Life: Action Plan (2009)
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