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REQUEST FOR PROPOSAL
Project:

North Saskatchewan Watershed Alliance (NSWA): Preparation of the Integrated Watershed Management Plan report
This project requires a writer to prepare a concise and strategic Integrated Watershed Management Plan (IWMP) report.  The writer will work in collaboration with members of the IWMP Steering Committee and NSWA staff, and will utilize NSWA technical reports and assessments that have been prepared as part of the IWMP planning process.  The NSWA will provide close guidance and information to support the writer. 

The overall project will consist of two phases: 

· Phase 1: preparation of a draft report by July 30, 2010.

· Phase 2: Revisions of the draft report based on stakeholder and public feedback.  Preparation of the final report by March 31, 2011.

This RFP is for Phase 1 only. 

The NSWA is contracting and managing this project.  All deliverables will be provided to the NSWA.
Objective:

To select a professional individual or organization with the necessary skills and experience to provide the services and deliverables described in the attached Terms of Reference.

NSWA will evaluate the proposals received and respond, at its sole discretion, by either:

· accepting the proposal that it deems best meets its needs, or
· negotiating with one or more of the proponents to modify any aspect of the proposal(s) and accepting the modified proposal that best meets its needs, or
· rejecting all proposals
The NSWA will not be obligated in any way to accept the lowest cost proposal. 
Proposal Content: 
In a document of no more than 10 pages, the proposal must provide:

· Identification, location and contact information of the individual or organization submitting the proposal, signed by the individual or the person authorized to bind the organization to the proposal offer 
· The academic and professional qualifications of the individual or each member of a project group, their relevant experience, and their specific roles in the project
· Descriptions of a maximum of three related projects conducted by the individual or organization including objectives, deliverables, relevance to this project, timeframe, cost and references
· A description of the methodology for completing the work, reflecting a clear understanding of the project requirements
· A clear statement of any requested changes to the Terms of Reference or the form of contract
· A total cost with a breakdown by task, personnel hours and unit rates, overhead, expenses and GST.  
Financial Conditions:

Any changes to the services and deliverables to be provided under the contract must be by mutual consent and not affect the total contract amount. Invoicing supported by documented progress must be submitted monthly.
Form of Contract:
The NSWA standard form of contract for professional services is attached and will be used for this project, subject to NSWA’s acceptance of any changes identified in the proposal or as mutually agreed prior to acceptance.  
Submission and Timeline: 

The complete proposal must be mailed, delivered or e-mailed as a pdf to:


David Trew, P. Biol.


Executive Director,


North Saskatchewan Watershed Alliance


9504 49 Street


Edmonton, Alberta 

T6B 2M9


(David.Trew@Edmonton.ca)


Phone 780.496.3474

Fax   780.496.0610

The proposal must be received no later than 4:00 pm, April 7, 2010.[image: image2.png]
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